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Item 8.01. Other Events
EXPLANATORY NOTE

Lee Enterprises, Incorporated ("Lee") is filing this Form 8-K/A to correct a filing error involving Exhibit 99.2 to Lee's Form 8-K, filed on February 1, 2005.

Exhibit 99.2 was captioned as the Transcript of Lee's January 31, 2005 conference call and webcast held to discuss the Agreement and Plan of Merger (the "Merger") dated as of
January 29, 2005 among Pulitzer Inc., Lee and LP Acquisition Corp. However, Exhibit 99.2 inadvertently contained a series of questions with answers for Lee stockholders about the
Merger (which was previously filed on Lee's Form 8-K on January 31, 2005).

Exhibit 99.1 hereto is the Transcript of Lee's January 31, 2005 conference call and webcast, and is incorporated herein by reference.

With the exception of the foregoing corrections, no other information in the Form 8-K filed on February 1, 2005 has been supplemented, updated or amended.
Additional Information and Where to Find It

The proposed transaction will be submitted to Pulitzer’s stockholders for their consideration, and Pulitzer will file with the SEC a proxy statement to be used to solicit the
stockholders’ approval of the proposed transaction, as well as other relevant documents concerning the proposed transaction. STOCKHOLDERS OF PULITZER ARE URGED TO
READ THE PROXY STATEMENT REGARDING THE PROPOSED TRANSACTION AND ANY OTHER RELEVANT DOCUMENTS FILED WITH THE SEC WHEN THEY
BECOME AVAILABLE, AS WELL AS ANY AMENDMENTS OR SUPPLEMENTS TO THOSE DOCUMENTS, BECAUSE THEY WILL CONTAIN IMPORTANT
INFORMATION. A free copy of the proxy statement, as well as other filings containing information about Pulitzer, may be obtained at the SEC’s Internet site (http:/www.sec.gov).
Copies of the proxy statement and the SEC filings that will be incorporated by reference in the proxy statement can also be obtained, without charge, by directing a request to James
V. Maloney, Secretary, Pulitzer Inc., 900 North Tucker Boulevard, St. Louis, Missouri 63101.

Participants in the Solicitation

Pulitzer and its directors and executive officers and other members of management and employees may be deemed to be participants in the solicitation of proxies from the
stockholders of Pulitzer in connection with the proposed transaction. Information regarding Pulitzer’s directors and executive officers is available in Pulitzer’s proxy statement for its
2004 annual meeting of stockholders, which was filed with the SEC on April 2, 2004. Additional information regarding the interests of such potential participants will be included in
the proxy statement and the other relevant documents filed with the SEC when they become available.
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Item 9.01. Financial Statements and Exhibits
(c) Exhibits
99.1 Transcript of Lee's January 31, 2005 conference call and webcast.
SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be signed on its behalf by the undersigned thereunto duly
authorized.

LEE ENTERPRISES, INCORPORATED

Date: February 1, 2005 /s/Carl G. Schmidt

Carl G. Schmidt
Vice President, Chief Financial Officer,
and Treasurer
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Exhibit 99.1 - Transcript of Lee's January 31, 2005 conference call and webcast
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LEE - Lee Enterprises, Incorporated Conference Call

CORPORATE PARTICIPANTS

Mary Junck

Lee Enterptises - Chalman, President £ CEQ
Bob Woodworth

Fuiitzer- President

Carl Schmidt

Lee Enterprises - CFO, VP & Treaswer

CONFEREMCE CALL PARTICIPANTS
Steven Barlow

Frudential Secuvies - Anaiyst

Lauren Fine

Merall Lynch - Anatyst

William Drewry

Credit Suisse First Boston- Anaiyst

PRESENTATION

Operator

Good day, ladies and gentlemen, and welcome to the Lee Enterprizes conference call.
Wty name iz Rachel and Il be your coordinator far todsy . At this time, all participants are
in & listen-only mode and wwe will be facilitating s question and answer session for thoze
who hawe been invited to participate at the end of today's conference. (Operator
Instructions). Az areminder, this conference = being recorded for replay purposes .

| wwouldd novey like to resd some foreardlooking statemert information. The Private
Securities Litigation Reform Act of 1995 provides a Safe Harbor for foreard-looking
statements. Thiz report contains information that may be deemed forwsed-looking and
that iz largely beased on the Company's current expectations and is subject to cerain
rizks, rends, and uncertainties that could cause actual results to differ materially from
those anticipated. Among such risks, rends, and other uncertainties are changes in
advertizing demand, newsprint prices, interest rates, labor costs, legislative and
regulstory rulings, and other results of operations or financial conditions | difficulties in
integration of acquired businesses o maintaining employes and customer relationships
and increased capital and ather costs. The vwords may, will, would, could, believes,
expects, anticipates, intends, plans, projects, considers, and similar expressions
generally idertify forsar d-looking statements. Readers are cautioned not to place undue
reliance on such forvard-looking statements which are made as of the date of this report.
The Company does not publicly undertake to update or revise ts forvard-looking
statements. If you refer to our most recent 10-K, 10-KA, and 5-K reparts| including the S-
Fowvewill file today, youwill see a discussion of factors that could cause the Company's
actual results to differ matetially from these projections, additional information and where
to find it. The proposed fransaction will be submitted to Pulitzer's stockholders for their
considerstion. And Pulitzer will file with the SEC a proxy statement to be uzed to =olicit
the stockholders' approval of the proposed transaction, as well as other relevant
documents concerning the proposed transaction. Stockholders of Pultzer are urged to
read these statements provy statements regarding the proposed transaction and any
other relevant documents filed with the SEC when they become available, as well as any
amendments or supplements to thoze documents because they will cortain important
information. & free copy of the prosy statement as well as other filings containing
infarmation about Pultzer may be obtained at the SEC's Internet site, v SEC gov,
Copies of the proxy statement and the SEC filings that will be incorporsted by reference
inthe proxy statement can alzo be obtained without charge by directing a request to
James V. Maloney, Secretary, Pulitzer Inc., 900 Marth Tucker Bouleward, St. Louis,
Miszouri, 53101 . Participants in the solictation of Pultzer and its directors and executive
officers and other members of management and
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employees that may be deemed to be participarts in the solicitation of
propetties from the stockhalders of Pultzer and the connection with the
proposed ransaction. Information regarding Pultzer's directars and
executive officers i available in Pulitzer's prowy statemert for its 2004
annual meeting of stockholders  which veas filed with the SEC on April 2nd,
2004 . Addtional information ret%arding the irterests of such potential
participants will be included in the proxy statement and other relevant
documents filed with the SEC when they become available. At thiz time, I'd
like to turn the presentation over to youwr host for today's call, ks, Mary
Junck, Chairman, President, and CEO of Lee Enterprizes.

Mary Junck - Lee Emterprises - Chaliman, President & CEQ

Good mnrniﬂ{g! I'm Mary Junck and we wart to thank you for joining us on
thiz important day for Lee Enterprizes and Pulitzer. Beforewe hegin our
presentation, it's my pleaswe to turn the microphone over to the President
and Chief Executive Officer of Pulitzer, Bob Woodhward. But wwe understand
that Bob is having a litle bit of difficutky dialin%in z0 | believe we'll just wait
a moment and =ee it Bob comes on the line. And if he does not, wee'll

proceed. So | apologize for the brief delay here.

Operator
Please procesd.

Mary Junck - Les Frterpiises - Chairman, President & CEO

Thank you. Baob are you an the line?

Bob Woodworth - Pufitzer - President

Mary, good morning.

Mary Junck - Les Frterpiises - Chairman, Prosident & CRO

ez, good maorning. Mice to hear your voice.

Bob Woodworth - Pufitzer - President

Wy apalogies for the delay . We did have a bit of a technical glitch, but we
ate here nove. And thank you very much, and good marning to all of you.

Today marks the beginning of a newy chapter in the long and storied history
of the Pulitzer Company. The Pultzer name has been synonymous with
excellence in neves coverage for more than 125 vears. The importance of
cortinuing that tradition was one of the pivotal factors we considered in
deciding to joinwith Lee. t's a tradition that is important to our readers, to
our advertizers, to owr

shareholders, and to our employees. And because preserving the best of the
past aswe move into the fubre was so important in our decision-making, |
atn particularly plessed to be on the call today with the leaderzhip team from
Lee Enterprizes, a company that has 114-yesr-old distinguished histary inthe
news business and one of the most successful operations in the industy . In
my vieaw Lee iz among the best nevwspaper operstors inthe industry with an
especia”y impressive record for revenue gronth. We have admired and
respected Lee and their management team for vears. And Mary Junck has
put together a top-flight group that delivers resutts.

We think the acouisition by Lee iz agtreat fit for Pulitzer . e fit well together
peographically and in an industry that's coneolidating, we think the combined
company will have an impressive platform from which to compete and on
which to grow. A= part of Lee, our nevwspapers will beneft from grester scale
and resolrces which are necessary to compete effectively intoday's
increasingly competitive media market. Ancther resson this is o grest fit
involves ou corporate cultures. Having cultures that mesh is critical in our
huziness and we helieve that in Lee, we have found a company that shares
our deep commitment to journalistic excellence to supporing the
communities we serve, and to reating employveess fairly .

I'm alzo pleased that a number of our key senior operational and editorial
team have expressed ther excitemnent about joining Lee. Thiz will provide
continuity to nEeratmrﬁ: and will give Lee access tosome of the best talent in
the business. For these reasons, we believe that Lee will be an excellent
stewvard for the Pulitzer Company and is well positioned to strengthen it as
thie oo move forvvard together . Thank you and Ml turn the call back to Mary.

Mary Junck - [ee Eiorpises - Chaimnan, President & CED

Bob, thank you for your very kind words about Lee. We feel the same way
about Pulitzer, which you have led so skillfully s= CEO aver the last =ix years.
Lee admires ywhat the Pulitzer family has done for journalism in St Louis and
throughout the United States We're committed to preserving that heritage.
And now vwe're eager to tell you wiy this iz such an attractive acouisition for
Lee and for our shareholders.

Az you knowy, Lee has entered into a definitive agreement to acouire Pulitzer
Inc. for acash purchase price of $64 a share, implying an enterprize value
totaling $1 .46 billion. }'s ancther terrific acguisition for Lee, and in both order
of magnitude and oprmrtunities for revenue growdh, it's remarkakly similar to
our highly successful purchase of the 16 Howeerd nevvepapers in 2002, 1t
allrves us to take an exciting and logical next step into another attractive
group of markets exactly the kind wherewe excel.

Joining me on this call are Carl Schmidt, our Chief Financial Officer, and
Greg Schermer who serves as Vice President, Corporate Counzel and a
member of the Board of Directoes of Lee.
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Bath Carl and Greg were extremely instrumental in the Pulitzer acquisition
process and I'm grateful for thek outstanding woek .

This prezentation will be available for replay on demand beginning thiz afternoon
at Lee.net.

Pulitzer's 14 daily nesvspapers include the St Louis Post-Dispatch and the
Arzana Dail&/ Star in Tucson. Combined, these 14 newsepapers have circulation
of 575,000 daily and 799,000 on Sunday. &1 these newspapers operate leading
websites in their markets and they're fortified by moare than 100 weekly shoppers
and specialty publications, including & netvork of 35 weeklies in the St Louis
market with distribution of more than 1 million copies.

Reported revenue totaled nearlyttl F444 million in 2004 and reported operating
cash flove, including Pulitzer's 50 percent share in Tucson, wes §105 million

Here's the Pultzer map. The Post-Dispatch in St Louis has cinculation of
QEB,DDDI_gain and 450,000 on Sunday . We'll give you more detail on 5t Louis in
& momert.

Tucson is an absolute standout gronth market. The Arizona Daily Star iz the
larger paper in a joint operating agreement with Gannett with morning circulation
of 101 000 and Sunda{{ circulation of 162,000, Bloaminagtan, llinais is anather
impressive growth market, and The Pantagraph has circulstion of 47,000 daily
and 50,000 on Sundsay.

Mare terrific markets The Daily Herald in Provo, Wtah has circulation of 31,000
daily and 34,000 on Sunday. In California, we have the Santa Matia Times, The
Lompoc Record, The Mapa Yalley Register, and The Sentinel in_Hanford. )
Rounding out the list are The World in Coos Bay, Oregon; The Garden lstand in
Lihue, Havvaii, The Arizona Daily Sun in Flagstaff; the a||\,n' Journal in Park Hills,
Miszouri; The Daily Chronicle in Dekalb, llinois;, and The Daily Meves in
Rhinelander, WWisconsin,

Thiz map showes the Pulitzer Mewwspapers combined with Lee Circulstion st our
44 exisﬂn%newspa ers and the 14 newy ones will total 1.7 million daily and 2
million on Sunday . These neswspapers in 23 states will give us the fouth-largest
number of dailies in the country . In terms of daily circulation, we'll move from
12th place to severth. For the last 12 months for December 2004, combined
reported revenue i 51 14 billion with OCF of $295 million, not adjusted for ary
one-time items ar synergies. With the addition of 4 000 Pultzer people, Lee will
have about 10,700 employees.

Pulitzer iz an ideal fit for Lee. Let me tell you why, First, wete gaining
exceptionally fine nesvapapers that heve strong franchises in good growth
markets. And we zee upside potential. Mext, the acquistion extends Lee into a
metro market that except for size looks surprisingly like other markets inwhich
wie excel. That's especially true becauze of the road media platform in 5t Louis

that expands on the akeady poaerful reach of the Post-Dispatch. Of
course, St Louis is a Michwestern market just downstream on the
Mizsizsippi River from our corporate headguarters in Davenport, Iovea.
Tuczon and the ather Pultzer nevespapers are an obvious match to the type
of markets where Lee's track record is strong. Tucson = on the front end of
an upwvard curve and t's being led by & nesy managemernt that we happen
to knowy quite well. The CEQ of the JOA iz & former Lee publisher and the
top advertizing executive iz also a highly respected Lee alum.

Cther gems inthe portfolio sare Bloomington, Prova, Flagstatt, and Mapa,
and we like the rest azwell. Overall, Pulitzer's markets rank conziderably
higher than Lee's ocwn locations on our aan market meter, an internal
measure of grawdth potential in a market. Our experience showsthat a
better market meter translates into higher revenue groawth.

In both arder of magnitude and opportunities for revenue grondh, this
acguisition resembles our purchase of Howesrd Publications in 2002, The
Howvard acguisition incressed ow circulstion by about 75 percent and owr
revenue by about S50 percent. For compatizon, Pulitzer will incresse our
daily circulation by roughly 50 ﬁE‘ﬂ:EI‘I‘t and our revenue by about 50
percent, By any measure, the Howard acguisition turned out to be an
ungualified success. The results are & matter of record. Our neew
newvepapers outperformed revenue and OCF projections right out of the
ﬁ]ate, and e aim to do it again. We gained key talert in the acquizition and

ree years later, we've retained a high percentage of the original
publizhiers and cther key personnel. The Howesrd experience he;{nre ape
us exceadingly well andwe plan to integrate Pulitzer just az eff iveﬁ'.

A wdth Howward | the driver behind this acouistion is revenue gronth and swe
see good o por‘{unﬂies in each of the Pultzer markets We plan to build on
current sirategies by providing an influx of revenue-generating programs
that have worked very well for Lee, Programs you've heard us talk about
hefore such az advertizing sales blitzes, frequency ad zales programs
classified employment and automative templates, cross-zelling methoos,
niche publications, and online revenue programs. Lee has been a leader for
advertising revenue grovdh and you may have seen this chart inthe past
comparing our performance with the industry average. That's Pulitzer in
Furple, Lee in blue, and the induztry in black, And we are congistently the
eacler. While Pulitzer has periodically outperformed the industry, tonether,
we expect to achieve a more conzistent pattern of even higher abiove
average groath.

Ancther resson we're excited about Pulitzer is the people we've met . Wie've
found them to be smart, receptive, and enthuziastic. Lee and Pulitzer have
a lot in common. Throughout our long histories, we'ye both been devoted to
nevvspapers andwe have strong nevs traditions. We views nevespapers as a
ﬁublic trust. Wiiebe committed to our communities and our people. YWe both

ave enjoyed a loval base of shareholders committed to the business of
guality nesvspapers, andwe both rely on strong
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publishers, editars, and management teams in the field, A1 of those things will
make for & smooth transition.

Mowe, let's take a clozer look at 5t Louis and explain iy it's similar to other Lee
markets. St Louis ranks as the 21st largest designated market area in the
cauntry with 3 milion people. &z an aside, thiz iz a market size I'm persanally
familiar with and comfortable with, having been the publisher of The Battimore
Sun and The St Paul Pioneer Press in Minnesota.

=t Louis iz a regional hub that serves awide area. The suburbs are
exceptionally strong with relatively lovecost of iving, loee unemplayment, high
purchasing poveer and |ots of grosth. At the same fime, the City of 5t Louis is
undergoing significant change through redevelopment efforts on a brosd front.
Pozitive signz include 5 nesy 3343 milion bazeball stadium, an $87 million
Federal Reserve Bank expanzion and several projects to comvert old buildings
into lofts and condos.

The dominance of the suburbans reinforces the strength of Pulitzer's media
platform and it helps explain why the Post-Dispatch has remained such a
porvverhouse. | reaches 32 percent of the adults in the market daily and 51
Eercer_rt an Sund?:y. ou dont see numbers like thet in most metro markets, as

ee's list shows. For instance, the column on the right ranks the Post-Dispatch
&% the third-best metro market nevwspaper for Sunday readership. That's avery
impressive local franchise.

Pulitzer haz spert the last five plus yeses investing ininfrastructure and building
itz poweerful media Elatform and the ighliéghls of the Pulitzer steps are listed
here. Besides the Post-Dispatch, the media platform in 5t Louis includes the 38
Suburban Journals, which reach a huge audience with distribution of more than
a million copies & week. The platform alzo includes the market's leading website,
STLtoday .com and Local Values, a drect-mail program reaching about a million
homes each week.

A= thiz pie chart shows, the Post-Dispatch and the Suburban Journals capture
30 percent of all media dallars in the market. You can see that no ather
competitor even comes close. 30 percert iz an okay number for a metro market
but wwe and Pulitzer management are convincedwe can orovy market share in St
Loauis. While mast U.S. daily nevspapers lost ground between 2002 and 2004,
the Post-Dispatch gained market share ao:u:urding{ o the same study . These
gains in 5t. Louis are due to strong management there, which iz already on a
good course and from what we've seen, iz eager to join with us in diving
revenue and growdng ad shere.

In summary, were convinced that Lee's focus on revenue, circulation, strong
local neses, and online arowmdheaill pay off in St. Louis and throughout Pulitzer just
az it haz everpwhere elze in Lee. Mowy, Carl Schmictt will discuss the financial
azpects of the ransaction.

Carl Schimidt - Lee Frterprises - CFQ, WP & Treasurar

Thank you, Mary, and good morning, everyone, Az you would expect we
took & methodical and quite painstaking approach to determining howe much
wiie hauled aoffer . We performed extensive due diigence. For example, &
team of Lee executives visted seven of the key 10cstions and spoke with
management of all the other locations by phone. We built detailed models
for revenue, expenses operating cash flow interest expense and
earnings. We reviewsd the public market value of Pultzer and other
companies,; studied recent acquisition multiples, analyzed valuation by parts
and in sum; looked for potential price adjustments; and performed
discounted cash flow anatysiz. The result was the purchase price of $64 per
share that Mary mentioned totaling erterprize value of 51 64 bilion. A= it
turns out, that price veas within the range of analysts' postions. | translates
irto & mul’tiple of 13 .5 times operating Cash flowe for the teelve morths
encded December 2004 after adjusting for minority interest in St. Louis and
making onetime adiustments publizhed by Pultzer for their 2004 results.
Far our first full fiscal year of ownership ending September, 20068, the
muttiple of operating cash flow is estimated to be 11 to 11 Stimes. That
compares to 11 .2 for our Hovward acouisition.

A EDU alzo san in the news release, wete paying cash, financed by &

F1 .55 hilion fully committed bank facilty led by Deutsche Bank an .
SunTrust Bank. The facility consists of & seven-year, $450 million revalving
credit and §1.1 bilion of seven and eight-year term loans st flosting rates
tied to the company's leverage levels The agreements have traditional
covenants that allcv the company excellent operating flexibility . And debt
repayments in the early \F;ea's of the agreement are modest. Wie expect to
cloze the franzaction in the June quarter.

‘We expect the acquisition to be immedistely accretive tocash flow and in
closing, will have a debt to OCF ratio of abaut 5 .5 times bazed on the
covenant formula to be used.

Because of the combined cash flow of the teo cnn;i:anies e mﬁaed the
deht level to fall quickly aswe have clearly demonstrated that sk ity since
the Howvard acouistion. Free cash flow should increase by approximately
50 cents per diluted share in fiscal 2006 We expect that over the next 24
moriths, that Lee will return to a salid investment-grade profile We're
comfortable with the structure today, given the financial sttributes of the
Company and the attractive financing available inthe curent market.

Because of zignificart non-cash charges for amartization of identified
intangible assets, the fransaction will be initislly diutive earnings . We
estimate dilution of 8 to 10 certs per share for fiscal 2005, excluding one-
time transition costs and assuming a May 31 close. We expect about 1010
1 [JEI’C_EI‘_It dilution in fizcal 2008 and both of those estimates are influenced
by the timing of the closing and final waluation of intangible assetzwhich
must be performed.
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In summary, for all the reasons we talked about, we're very excited. This QUESTIOH AHD AHSWER
acqwsrtlnn |sm3reat fit. t provides new markets inwhich we can put o
successul il strategiues towork. it provides exciting ness
u:upportunrtles for o employees and Pultzer's. The Hu:rward franzaction
has prepared uswell for the challenge. We're gaining great new talent.
And most |mpnr1&rrtlyiJh 're corpinced that this acouistion will pay off for [(Operatar Instructions). Steven Barlow of Prudential Equity Groug.
Lee's shareholders. Thank you for letting us give you the details.

Operator

Steven Barlow -Prudential Secarities - Analyst
As the nevs release indicated, in oeder to provide additional information,
wie posted a prepared set of gquestions and answers at vl e net. For
thoze of youwho have been invited to ask questions, we'd he glad to take
them &t this time. Thank you.

Thank you very much. Congratulations on the transaction. Tell a little bit
ahout corporate savings if vou would, Carl, on that side and just general
sgnergles Isguess When you made the Howard acguizition, | recall that
about an F8 per ton savings on newspreint ot of the box. Do you have &
different tax ratewith the Combined company? Or should ve continue to
use 37 percent? And Il leave it ot that to start with.

Carl Schmidt -/ ee Frtorprizes - CFO, WP & Treasuror

Let me anawer the last gquestion fist. With regard to the tax rate, 37 percent
iz, by owr estimates, & very good proxy for an ongaing rate right oy, Yaith
regard to synergy, there is some du?qllcatlnn of corporate costs . And right
nitey e estimate our syneray is in the range of $6to 57 million & year. On
the newesprint front, &= it turnz out, Pulitzer’is in the same buying consorium
that Lee iz. We hoth uze Hnight Ridder resources, And =0 there is nat the
upside in that area that one might sometimes get in an acquistion. Both
companies have been buying at what we consider to be pretty good prices
for companies our size.

Steven Barlow -Prudential Secarities - Analyst

‘ez, Ivwasnt sure whether or not you bou% a lot through Knight Ridder or
not and did the buying through each one. So that's fair.

‘What about contracts for the senior employees at Pulitzer? What have you
done on that front? Chviously, Contreras has left hefore this was stated an
the community nevspaper side, but probably mare importanthy with Termy
Egger in 5t Louis.

Carl Schmidt - ee Frtarprises - CFQ, WP & Treasurar

Lee, historically, doesn't offer employment contracts to its employees. From
the perspective of the information that's been announced by Pulitzer in their
8-K statement= and in other forums, we took all of those costs into account
in our evalustion of the business.

Mary Junck - Lee Etorpeises - Chamman, President & CED
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Let me just comment on, in particular, St. Louis management. We have been
very impressed, | think as we indicated in our prepared remarks, on Pulitzer's
mananement in general. But specifically, we have been very pleased with what
we saey in St Louis and in particular with Terey Wiehve had & lot of conversations
with him, &= you might guess, over the last month or =0, a=king questions. And
over the last fesw days we've talked to him even more. 1 think be -- and you
wiollld have to ask him directly, but owr serse very much iz that he's very
enthusiastic about Lee looks forwerd to the challenges. And as an example of
that, we had him on a call last night when | vwas doing an interview with the Post-
D|spatch Terry was on the phone and he pitched right in and answered some of
the guestions. If youswant to read some of his sentiments, there are some good
guctes from him in today's 5t Louis Post-Dispatch.

Steven Barlow - Predential Secarities - Analyst

Okay. Thanks, Mary.

Operator

Lauren Fine with Merrill Lynch.

Lawren Fine -Awnlf fyrrch - Analyst
Thank you. And | apologize up-front, my dog is barking.

I'm WDI‘IdErIH? if you could share, Carl, some of the interest rate assumptions
that wwe might use here and if there are any interest rate caps. And then -- o if
oL wwant to quantify the intangible amortization, that would also be nice. And
then Mar%t g\l.‘,IESS & guestion for you ks, as somebnd\; who has analyzed
Pulitzer, they've made some pretty tremendaus progress at their PN properties.
And I'm Just wondering hove much of the wpside do you think will come from
thosze properties o really locking &t St. Louis, where | would alsa note that they
zeem to have taken a page out of your playbook.

Carl Schmidt - lee Frterprises - CFOQ, UP & Treasarar

Actually, that's several guestions. Let's make sureswe try to get to them all. Our
initial estimate of amartization of the identified intangible assets is shout §37.5
million & year. And again, that's subject to & final valustion that will need to be
done by an outside party . That valuation wwas determined essentially using our
approach thatwas wtilized in the Howard transaction, so hopefully that will be a
good proxy gaing foreard. But all of the final accretion estimates will be of
course subject to that.

With regard to interest, all of the bank facilities are ot variable rates, And today,
those rates are very favarable still, even though they jumped upin the last vear
of 50, That's probably the best estimate for interest expense now. Wewill, of

course, hawve to

conzsider fixing rates on some of that debt ifwe azsess that there's interest
rate risk in letting that flowe. And just to remind you, the company Pulitzer
already has an interest rate swap in place onsome of its debt. it actually
takes what was at fixed rate and switches it to variakble.

Lawren Fine -Adbwilf Lynck - Analyst

Carl, I'm sarry, but on the vatiable, could you at least tell us is it LIBOR
plus =omething or something that alloews Gs to go and at least figure out
what the rate will be?

Carl Schmidt -/ ee Frtorprizes - CFO, WP & Treasuror

Sure. The initial rete on most of the debt iz at LIBOR plus 1.5, That floats
doven the pricing grid down to 62.5 basis paints over based on Lee's
leverage levels.

Lawren Fine -/Akbmilf Lynck - Analyst

And 1think alzo you might have addressed this, but | might have missed
it, interest rate caps on any of this?

Carl Schmidt -/ ee Frtorptizes - CFO, WP & Treasuror
Wi have not capped any interest at this point.

Lawren Fine -Adbeilf Lynck - Analyst
Okay.

Mary Junck - [ee FiRorpises - Chainnan, President & CED

And Lauren, to your guestions on PM1in St Louis, let me just give a

couple of comments there. &nd youte right. P has made some grest

Elrogress and has shown some nice revenue gaire, particularly in 2004,
onetheless, | want to make a couple of paints.

First off, theze PMI markets are terrific groath markets . Andwe think we
can grow them even more rapidly using the Lee playvbook of bltzes | niche
pubhcatlnns our frequency ad grng’am and o forth -- those things that
ou've heard about us before. Sowete feeling optimistic about our ability
0 help drive more revenue inta PMIL

Asto St Louis, they too have been doing some impressive things on the
revenue side. Andwhat we like is the platform that they have put together
there which includes the Suburban Journals, the Local Walues, the
weebette. And we see that platform as a reall\,n' great place to build revenus.
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And sz | mentioned earlier, one of the specifics that we see there iz the opportunity to
cortinue to drive ad share, an srea which we have excelled at many of ouwr locations
which welve talked about before aswell. So bath in PRI as well a5 5t Louis, were
quite certain we can drive some nice top-line grawth,

Lawren Fine -Awnlf fyrrck - Analyst

Do wou zee a bigger opportunity in PRI ar St Lowis?

Mary Junck - Lee Emterprises - Chaliman, President & CEQ

1think we zee them about equally, actually.

Lawren Fine -Awnlf Lyrrch - Analyst

Great. Thank you very much.

Operator

(Operator Instructions). William Dressry of Credit Suisse First Boston,

William Drewry - Credi Saisse First Roston - Aralyst

Thank you, and congratulstions, Mary . Several guestions. Carl, on the 537 .5 million in
intangibles, can you detail what thoze might be? I'tm just surprised it's that big of a
number. And I'm assumingtth_ere's nndgoodwi_ll inthere becauze that's FAS 142 - you
don't have to amortize that, right’? Andthen | just wondered if there are any -- hoa or
at any payments would beto the Mewhouse organization to settle out the legacy

JOA izsues? And this may be a follove-up to that, just curious what your huredle on
return on invested capital is on this deal. &nd | have actually one more guestion after
that, but 111 et it go there.

Carl Schmidt -/ es Fiterprizses - CFO, WP & Troasmrar

Okay. With regard to the amortization, | think as you knowe, most of the assets of a
nesvspaper are intangible. And even though goochdll, a5 you correctly state, is no
longer amortized, there iz & fair amourt of walue in subscriber lists, clstomer lists, and
some ather intangibles that are still identified for FASB purposes and have to be
amattized. Mastheads are alzo a very valuable aszet, but those are not amortized.

But as & result of that, we have made a preliminary estimate that got us to that 375
millian number. The final could ke higher ar lower than that. But | would alzoreinforce
that this iz & non-cash charge and it really will naot influence the free cash flow of the

business in any manner whatsoever . So it's an accounting necessity,
unfortunately.

With regard to the minority interest in the St Lovis business thet's onned by
Advanced Publications and Newhouse we have taken a very close look at
that situation. Ve have estimated when we think that that minority interest
might be redesmed. And the Mevwhouses have an option to do that in 2010,
And if they don't exercize it done, there's a final ursinding of the

sartnership in 2013, We've estimated what that payment will be, and at that
ime, there will alzo be substantial tax benefits that will begin to accorue o
the formal Pulitzer entity. Andwe have alzo taken all of that into account in
our valuation of the business . And we've talked to the Newhouses aresady
this marning and they look forsard to swoeking with us.

With regard to your last asked q[uestion an hurdle rates the DCF
calculafions on this fransaction that we did put the offer price actually st the
lotever end of the range and that's withowt any synergy. And | think you zaid
wou had one mare.

‘William Drewry - Gredit Saisse First Boston - Analyst

| did, bt miovvy | harve two more. Just wwondering on the tax savings, &= those
start to accrue lster will those go to Mewhouse? Or will those go to you? 5o
will that be a charge at some paint in the future?

Carl Schmidt -/ ee Frtorptizes - CFO, WP & Treasuror

Thoze will come ta us.

‘William Drewry - Credi Saisse First Roston - Analyst

Okay. And then a= a related item, | had heard that there is a piece of debt
related to the Mesvhouse — [ think at the St Louis Post-Dizpatch level that
caries awery high coupon, and it would be very costly to redeem. |s that
true? And if 20, i3 there anything vou can do to mitigate thet? Or will you
just continue to let that piece of debt exist?

Carl Schmidt -/ ee Frtarptises - CFO, WP & Treasurar

There iz a private placement in Elace at the Pulitzer level. t's 3306 million. &
carries a face interest rate of 5.05 percent, if | remember correctly. Half of
that has heen avapped into & variable-rate so the rate actually being paid
today is loveer . And f that swap were urevaund today, it woold actuslly be st
& gain. Ve don't intend to do that. There is a make-whole provision under
that agreement, whichwould make it expensive to take out that debt. And
=0 our intial reaction iz that we intend to leave i in place. We don't believe
we have covenant Esues by daoing that. Andwe have
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factored the cost of that debt inta all of the valuation information that yvou are seeing.

William Drewry - Gredi Savsse First Boston - Analyst

Okay, areat. And just one last question, | promise. Just wondering, | heard on the

ension benefit at the Post-Dispatch that they sre very generous in terms of the
ifetime medical benefits. And |was just wondering, is that going to be an onerous
expenze, looking out in terms of achieving return on thiz deal? How do the terms of
that penszion jibe with the rest of Lee? And to the degree they don't foot, will you heve
to make any adjustments on either side, or canyou? Thanks.

Carl Schmidt - lee Frterprises - CFO, UP & Treasarar

Wi looked very clozely at that iszue becauze of the uncertainty of medical costs in
today's ervironment. ft's alzo safe to say that the current costs for that plan, which
take into account the present value of future henefits, are already being flown through
Pultzet's expenses. Az & condition of the agreement, we have ageed to maintain
that plan through September 2007 in essertially it= current form. And certainly, we
have to abide by any contractual arrangements we have with collective bargaining
ugﬂs&\;{el&tﬁ:{eyond that date. We haven't made any decisions with regard to that plan
after e

William Drewry - Credit Saisse First Roston - Aralyst

And whenwill be the next round of collective bargaining expiration and the next
negotiations?

Mary Junck - Lee Emterprises - Ghalrman, President & CEQ

The Guild contract expires in June of 2009, &nd that iz, a3 you know, the laroest
union in St Louis; so t's the spring of 2009,

William Drewry - Gredi Savisse First Boston - Analyst

Okay, great. Thank you and congratulations, again.

Operator

A, fallovw-up from Steve Barlowe.

Steven Barlow -Prudential Secarilies - Analyst

Thankz. This may be a litle bit off rather than on topic. How has Howeard done, to sort
of give us an example of the return oninvested capital novw that vou've merged all the
numbers and it's

hard to figure it out. But howy would that return on invested capital have
looked over the last three years?

And the second question would be | iz this curent interest rate that you
hawe on your bank debt — it sounds to me like it's lower than youwr current
banking agreement. | wasn't surewhether that was comect o not.

Carl Schmidt - ee Frtarprises - CFO, WP & Treasurar

With regard to your last guestion, the optimum end of the financing rates in
the new agreement are in fact hetter than in our current agreement; that is
correct. And intially, we believe that the rates are ako at a market rate
today . Since our deal was done back in 2002 &t the time of the Howard
transaction, spreads hawe clearly tightened inthe credit markets which is
tDnde of the reazons that doing bank financing for this ransaction is attractive
acay.

With regard to Howard, | don't have a current separate DCF calculation on
that todlay . But it's safe to say that it has exceeded our expectations on
pretty much all frorts — rewenue, cash flov, circulation per unit -- almost any
measure you can think of,

Steven Barlow - Prudential Secarities - Analyst

Okay. And when you did Howesed originally, you said yousweere going to be a
keeper of all the aszets, and then last year you sold & couple of the
operations in Mewy Yok State, I there anything here that looks like it's not
going to end up permanently in the portfalio?

Mary Junck - Lee Erterpeises - Chahman, President & CED

Wi don't have plans to divest any of these Pulitzer nesvspapers. And |
swould paint out on the Howard transaction youtre referencing, actually what
we olicd iz swapped a couple of the ne apers, one in Mesy York and one in
lllinaiz for some titles around the Twin Falls neswspaper in ldaho and
Mevada. So it was really & good strategic swap on our part. But as far as
the Pulitzer list goes, we like them andwe plan to keep them.

Steven Barlow -Prudential Secarities - Analyst

Thanks, Mary and Carl.

Operator

there are no further gquestions . I'd

And ladies and %{enﬂemen, at thiz time
i to our manage ment team for any closing remarks

like toturn it bac
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Mary Junck - Les Frterpiises - Chairman, President & CEO

Wil let me a?ain zay thank you 2o much for joining our call this morning and we'l
loak forweard To talking to some of you. If vou have Turther questions, just give us a
call. Thanks a lot. Bye bye.

Operator

Ladies and gertlemen, thank yaou for your participation in today's corference. This
goes conclude youwr presentation and you may now disconnect. Have awonderful
.

DISCLAMER
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